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Advice	  firms	  2020	  
	  Owen	  James	  –	  Mindful	  of	  ReBrement	  

!

!
Robo$Advice$and$The$Squeezed$

Savers$
Incentivising!a!savings!and!investment!culture!
!
!

in!association!with!

!

What	  are	  pension	  investors	  saying?	   Financial	  Advice	  Market	  Review	  	  
•  Expert	  panel	  to	  advise	  Treasury	  revealed	  
•  Run	  un9l	  22nd	  December	  2015	  
•  White	  paper	  before	  2016	  budget	  	  
•  New	  thinking	  required	  	  

•  Safe	  Harbour	  –	  Limited/no	  liabili9es	  for	  advisers	  
recommending	  approved	  products	  or	  behaving	  according	  	  
to	  set	  guidelines.	  
•  Sandbox	  -‐	  experiment	  with	  innova9ve	  products,	  services,	  	  
business	  models	  and	  delivery	  mechanisms	  

•  Costs	  
•  Reduce	  future	  liabili9es	  (FOS,	  FSCS)	  
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Key	  issues	  –	  Adviser	  focus	  
•  Client	  categorisaBon	  	  

•  InformaBon	  to	  clients	  

•  Conflicts	  of	  interest	  

•  Client	  order	  handling	  	  

•  Complaints	  handling	  

•  Clear,	  fair	  and	  not	  misleading	  
communicaBons	  

•  Client	  assets	  

•  Inducements	  

•  Third	  party	  payments	  ban	  

•  	  	  Suitability	  

•  ExecuBon-‐only	  

•  Best	  execuBon	  

•  Investment	  advice	  

•  Record-‐keeping	  

•  ReporBng	  to	  clients	  

•  RemuneraBon	  

•  Recording	  communicaBons	  

•  Product	  governance	  and	  distribuBon	  

•  Appropriateness	  

	  Consumer	  View	  

Savings	  preference	  
	  

Tax	  ‘free’	  preference	  

TEE	  
EET	  
TTE	  
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Tax	  free	  reposiBoned	  as	  ‘free	  
money’	  	  

Technology	  preference	  

Service	  strategy	  preference	   Savings	  APP	  
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Robo	  awareness	   Automated	  investments	  &	  
RaBonal	  decision	  making	  

Preferred	  investment	  philosophy	   Cheaper	  Robot	  fees	  	  
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Trust	  in	  the	  Robots?	  	   Value	  of	  humans?	  	  	  

Yes	  
41%	  

No	  
59%	  

Value	  of	  advice	  

Yes	  
50%	  

No	  
50%	  

Associate	  with	  reBrement	  	  
	  

Leisure	  
24%	  

Freedom	  
43%	  

Enjoyment	  
19%	  

Insecurity	  
7%	  

Other	  
7%	  

Travel	  
24%	  

Visit	  family	  &	  
friends	  
17%	  

New	  hobbies	  
18%	  

Volunteer	  work	  
16%	  

ConBnue	  work	  
10%	  

Live	  abroad	  
4%	  

Start	  a	  business	  
3%	  

Study	  
6%	  

Other	  
2%	  
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Confidence	  pension	  pot	  will	  meet	  
needs	  
	  

6.5	  

17.6	  

24.8	  

33.3	  

17.6	  

0.0	  

5.0	  

10.0	  

15.0	  

20.0	  

25.0	  

30.0	  

35.0	  

Not	  confident	  
at	  all	  

Fairy	  
confident	  

Confident	   Really	  
confident	  	  

Very	  confident	   Deciding	  on	  an	  
investment	  

strategy	  to	  support	  
my	  lifestyle	  

Choosing	  suitable	  
products	  to	  meet	  

my	  needs	  

Assessing	  the	  
amount	  of	  income	  
needed	  to	  support	  
my	  re9rement	  

lifestyle	  

Other	  

53.6	  

45.1	  
39.2	  

9.8	  

At	  reBrement	  challenges	  

At	  reBrement	  investment	  blend	  

0.0	  

5.0	  

10.0	  

15.0	  

20.0	  

25.0	  

30.0	  

35.0	  

40.0	  

45.0	  

Annuity	  only	   Mix	  of	  Annuity	  and	  
drawdown	  with	  low	  
risk	  investments	  

Mix	  of	  annuity	  and	  
drawdown	  with	  

medium	  to	  high	  risk	  
investments	  

Drawdown	  with	  
higher	  risk	  
investments	  

15.0	  

43.8	  

21.6	   19.6	  

Key	  Challenges	  &	  SoluBons	  
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Other	  Industries	  	  

Voyant	  

Front	  
M
iddle	  

Back	  

Focused	  advice	   Advice	   Holis9c	  planning	  

O&M	  Pension	  profiler	  	  

Figaro	  

IRESS	  XPlan	  
	  Service	  ProposiBon	  

Advice	  ProposiBon	  

Distribu9on	  Technology	  

BIGTech	  Universe	  

Time	  4	  Advice	  

Prestwood	  Truth	  

Wealth	  Dynamix	   Zoho	  

Avelo	  

Salesforce	  

iO	  

Pulse	  

Sugar	  
Plan	  Plus	  

Tableau	   Hub	  Spot	   Mail	  First	  

Selecta	  Pension	  	  

Microsoc	  

FE	  	  

Morning	  Star	  	  

MoneyHub	  	   Sammedia	  	  eValue	  	  

Plumb	  

USA	  –	  Automated	  Investment	  
Services	  

Provider	   Investments	   AUM	  $m	   Cost	   Other	  

Bederment	   ETFs	   1,707	   0.15-‐0.35%	   Fidelity	  

Wealthfront	   ETFs,	  REITs,	  Bonds	   2,015	   0.25%	   Tax	  mi9ga9on	  

WiseBanyan	   ETFs,	  REITs,	  Bonds	   22	   Free	   Add	  ons	  

FutureAdviser	   Exis9ng	  accs	   232	   Free	  transfer/
0.5%	  
recommenda9ons	  

Fidelity/TD	  

Blooom	   401Ks	   1,490	   $10pm	  

Mo9f	  Inves9ng	   Stocks/ETFs	   35	   $9.95pm	   Ac9ve	  trading	  

Personal	  Capital	   Stocks/ETFs	   1,248	   0.89%	  

Charles	  Schwab	   Schwab	  ETFs/
Stocks/Bonds	  

2,400	   Free	  for	  Schwab	  
Intelligent	  
Porgolios	  

Auto-‐rebalancing	  
Tax	  mi9ga9on	  
(Tax	  Harves9ng)	  	  

All	  	  at	  an	  early	  stage,	  non	  profitable	  and	  self/venture	  capitalist	  funded	  	  

UK	  Automated	  investment	  
services	  

Provider	   Investments	   AUM	  £m	   Cost	   Comments	  

Nutmeg	   ETFs/Bonds/
Stocks/Pensions/
ISAs	  

500	   1%-‐0.3%	   Schroder's	  

WealthWizard	   Equity,	  Bonds	   250+	   0.45%-‐0.25%	   LV-‐Pension	  9dy	  
up	  

Wealth	  Horizon	   Index	  trackers-‐
passive	  &	  ac9ve	  

250-‐500	   0.25%	  +	  1%pa	   Online	  ATR	  

Money	  on	  toast	   DFM-‐ISAs-‐
Pension	  

150+	   1%	  +	  
0.49%-‐1.49%	  

Algorythm	  based	  
on	  IFA	  
knowledge	  

HL	  –	  Porgolio	  +	   Mul9manager/
P2P,	  cash	  mgmnt	  

?	  	   0.45%	   Watch	  this	  space	  

EVestor	   Passive	   n/a	   0.35%	   Watch	  this	  space	  
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Service	  ProposiBon	  
Hum

an	  
Cyber	  

Robo	  

Informa9on	   Guidance	   Advice	  

DistribuBon	  ProposiBon	  

Robo-‐Cyber	  advice	  universe	  
£20BN	  v	  £5TR	  

Service	  ProposiBon	  

Restricted	  &	  	  
Specialised	  firms	  

Hum
an	  

Cyber	  
Robo	  

Focused	  advice	   Advice	   Holis9c	  planning	  

Restricted	  &	  independent	  
firms	  	  

Wealth	  wizards	  Nutmeg	  

Vanguard	  (VPAS)	  
USA	  

Future	  Adviser	  
USA	  

Advice	  ProposiBon	  

LearnVest	  USA	  

Wealthfront	  USA	  

Opportunity?	  	  Bederment	  USA	   Investsmart	  
Australia	  

Robo-‐Cyber	  advice	  universe	  

Advicefront	  

Ask	  the	  Right	  QuesBons	  	  
Regula9on	   Risk	   Revenue	   Reputa9on	   Reten9on	  

How	  does	  it	  affect	  
client	  rela9onships?	  	  Is	  it	  worth	  the	  

investment?	  	  
What	  if	  we	  stay	  
as	  we	  are?	  	  

Which	  clients	  
want	  the	  

technology?	  	  

Is	  it	  wise	  in	  	  
engaging	  the	  mass	  

market?	  	  

What	  will	  move	  the	  model	  
into	  suitability	  &	  

appropriateness	  	  tests?	  	  

Will	  we	  use	  a	  different	  
brand	  for	  the	  
technology?	  	  

Why?	  	  

How	  will	  MiFID	  II	  play	  
out?	  	   Will	  we	  alienate	  

clients	  if	  we	  don’t	  
employ	  it?	  	  Have	  we	  got	  exis9ng	  

resource	  to	  call	  upon?	  	  
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SoluBons?	  	  	  	  
1.  Brand	  and	  trust	  are	  connected	  –	  human	  interac9on	  
2.  Strategy	  for	  co-‐building	  is	  going	  to	  be	  a	  key	  driver	  –	  IKEA	  

effect	  plus	  science	  &	  values	  (fairness,	  fungibility,	  
flexibility	  and	  equity)	  	  

3.  Emo9on	  plays	  a	  key	  role	  –	  Play	  to	  your	  strengths	  
4.  Call	  the	  robots	  for	  what	  they	  are	  ‘enabler	  tools’	  	  
5.  Do	  not	  discount	  them	  –	  aid	  ra9onal	  decision	  making	  
6.  Segmenta9on	  around	  suitability	  &	  appropriateness	  is	  a	  

crucial	  client	  service	  strategy	  
7.  Gamifica9on	  &	  Goal	  based	  strategies	  	  
8.  Cyber	  advice	  could	  be	  the	  way	  forward	  
	  

	  

hapus	  dydd	  dewi	  sant	  
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