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What are pension investors saying?

Financial Advice Market Review

* Expert panel to advise Treasury revealed

* Run until 22" December 2015

* White paper before 2016 budget

* New thinking required
» Safe Harbour — Limited/no liabilities for advisers
recommending approved products or behaving according
to set guidelines.
* Sandbox - experiment with innovative products, services,
business models and delivery mechanisms

* Costs

* Reduce future liabilities (FOS, FSCS)
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Key issues — Adviser focus

* Client categorisation * Execution-only

* Information to clients Best execution

Conflicts of interest Investment advice

* Client order handling * Record-keeping
Complaints handling * Reporting to clients
* Clear, fair and not misleading * Remuneration

communications

Recording communications

Client assets R
Product governance and distribution

¢ Inducements .
* Appropriateness
Third party payments ban

Suitability

Consumer View

|

Savings preference

I Venture capitl tust
= Bank savings account
. Cash I5A
I Stocks and shares 1SA
I Enterpis invstment scheme
-t tst

Other

Tax ‘free’ preference

I Tax ree whistinvested

I Tax ree o invesiment

I Tax oo on withdrawal
Don'tknow,
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Tax free repositioned as ‘free
money’

No
Don't know about tax ncentives

03/03/16

focus  develop  achiieve

Technology preference

Service strategy preference

Savings APP
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Robo awareness

Automated investments &
Rational decision making

Preferred investment philosophy

Cheaper Robot fees

D
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Trust in the Robots?

Value of humans?

Yes - throughoutyour accumuiation years —

m,.n.wmw...w.m.m,..",-m
-“

No—]

Value of advice

Live abroad
4%

Associate \g\tlh!rth retirement

Start a business 2%
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Confidence pension pot will meet
350 | needs
30.0 1
25.0 1
20.0 -
15.0
10.0 -
50 J
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Not ca(:r;f;ildent coz:iidr\ém Confident coRneﬁa(lleyr|t Very confident

At retirement investment blend

50
400
350
300
50
200
150
100
s0
00
Annuity only Mix of Annuityand ~ Mix of annuityand  Drawdown with
drawdown withlow  drawdown with higher risk
riskinvestments  medium to high risk investments
investments

At retirement challenges

Decidingonan  Choosing suitable Assessing the Other
investment products to meet  amount of income
strategy to support my needs needed to support

Key Challenges & Solutions
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But if you work at

LBM

wou're pretty close.

Kodak

amazon
N
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BIGTech Universe

Tableau Hub Spot Mail First

FE eValue MoneyHub  Sammedia

O&M Pension profiler ‘ Distribution Technology

IRESS XPlan
Time 4 Advice
Plumb Avelo “

Advice Holistic planning

Advice Proposition

Morning Star

Selecta Pension

Focused advice
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USA — Automated Investment

Services
[rrovier | mestmens _Jaowsm —— Jeon _Jower |

Betterment ETFs 1,707 0.15-0.35% Fidelity
Wealthfront ETFs, REITs, Bonds 2,015 0.25% Tax mitigation
WiseBanyan ETFs, REITs, Bonds 22 Free Add ons
FutureAdviser Existing accs 232 Free transfer/ Fidelity/TD
0.5%
recommendations
Blooom 401Ks 1,490 $10pm
Motif Investing Stocks/ETFs 35 $9.95pm Active trading
Personal Capital Stocks/ETFs 1,248 0.89%
Charles Schwab Schwab ETFs/ 2,400 Free for Schwab Auto-rebalancing
Stocks/Bonds Intelligent Tax mitigation
Portfolios (Tax Harvesting)

All at an early stage, non profitable and self/venture capitalist funded

[rovser —Lvesmens ]

UK Automated investment
services

Nutmeg ETFs/Bonds/ 500 1%-0.3% Schroder's
Stocks/Pensions/
ISAs
WealthWizard Equity, Bonds 250+ 0.45%-0.25% LV-Pension tidy
up
Wealth Horizon  Index trackers- 250-500 0.25% + 1%pa Online ATR
passive & active
Money on toast  DFM-ISAs- 150+ 1% + Algorythm based
Pension 0.49%-1.49% on IFA
knowledge
HL — Portfolio + Multimanager/ ? 0.45% Watch this space
P2P, cash mgmnt
EVestor Passive n/a 0.35% Watch this space

Caamen e | commans
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Information Guidance Advice

Distribution Proposition

Robo-Cyber advice universe

Restricted & Restricted & independent

Specialised firms firms

uewny

Vanguard (VPAS)
USA

Advicefront
LearnVest USA

199AD

Nutmeg K Wealth wizards

Betterment USA  Investsmart Opportunity?
Australia
Future Adviser
Wealthfront USA USA

oqoy
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Focused advice Advice Holistic planning

Advice Proposition

Diagram 1: Cybar advica cliant journey 2020
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Ask the Right Questions

feeuition SeREe
What if we stay Is it worth the
as we are? investment?

What will move the model

into suitability &
appropriateness_tests?

Which clients

Will we use a different
brand for the
technology?

want the
technology?

How WIIIO'Y‘I;?D Il play Is it wise in Will we alienate
engaging the mass || clients if we don’t
Have we got existing market? employ it?
resource to call upon?

Why?
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Solutions? ]

hapus dydd dewi sant

1. Brand and trust are connected — human interaction

2. Strategy for co-building is going to be a key driver — IKEA
effect plus science & values (fairness, fungibility,
flexibility and equity)

. Emotion plays a key role — Play to your strengths

. Call the robots for what they are ‘enabler tools’

. Do not discount them — aid rational decision making

. Segmentation around suitability & appropriateness is a
crucial client service strategy

. Gamification & Goal based strategies y )

8. Cyber advice could be the way forward o (,‘E; S
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Thank you




